DR. GEOFF WELLS

SUSTAINABLE BUSINESS ADVISOR
RECENT CONSULTING PROJECTS
	Company
	Location
	Date
	Project



	District Council of Robe


	Robe, South Australia
	2009-2010
	Development of business plan and financial modelling for Marina project, including stakeholder facilitation.



	SA Water


	Adelaide
	2008-2009

2005
	Major research project in economic valuation principles and practice: “Valuing catchments as assets”.  

Economic valuation project: “Biosequestration strategy benefit-cost analysis”.



	Native Vegetation Council, South Australia


	Adelaide
	2008
	Research project with Australian Bureau of Agricultural and Resource Economics (ABARE): “Native Vegetation Management Practices in a South East Farming Community:

A Preliminary Study in Attitudes, Values and Incentives”.



	Eastern Regional Alliance of Councls


	Adelaide
	2008
	Inaugural workshop to discuss climate change impacts for local government in the eastern region.



	Workskil Inc
	Adelaide
	2008
	Leadership seminar with senior managers.



	The Teleran Group


	Adelaide
	2003-2008
	Facilitation of organisational and strategy review with CEO’s and executive team.

Delivery of modules in national leadership programs.



	StudyGroup Australia Pty Ltd
	Sydney
	2004-2007
	Strategy development and financial analysis with CEO and executive teams.



	COG Human Rescource Management


	Adelaide
	2005-2007
	Director business mentoring and coaching.

	J. & A .G. Johnston
	Adelaide
	2006
	CEO strategic analysis and advising.



	Playford Capital Pty Ltd
	Adelaide
	2004-2006
	Facilitation and strategy review with Board of Directors.



	Virotec International Ltd


	Brisbane
	2005
	R & D on Sustainable Business tools and technical services.



	Retail Brands Group


	Adelaide 
	2004
	Strategy review and development with CFO and executive team.



	Games Workshop
	Sydney
	2003


	Strategy review with CEO and executive team.



	Institute of Medical and Veterinary Science
	Adelaide
	2003
	Strategic and financial analysis of operational problem, with recommendations.

 

	Grounds & Gardens
	Adelaide 
	2003
	Strategy review and development with CEO and COO.



	The Australian Teenage Cancer Patients Society Ltd 
	Sydney
	2002
	Strategy review and development, scenario analysis, with Board of Directors.



	Medvet Science Pty Ltd
	Adelaide 
	2002-2003
	Strategy review, development and financial modelling of all business units with Board of Directors, CEO and executive teams.



	Ericsson Business Phone Pty Ltd.


	Sydney, Brisbane
	2002
	Strategic review and strategic financial modelling with national executive team.



	Michell Australia
	Adelaide
	2001-2002
	Strategic review, development and financial analysis with CEO, executive team and Board of Directors.



	Longevity Management Systems Ptd Ltd
	Sydney
	1999-2001
	Strategic financial modelling of business feasibility.
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